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CONCEPT NOTE TEMPLATE: “SERVICE DELIVERY INNOVATIONS”

(CN shouldn’t be more than 10 pages)

Date of Submission: _____________			Registration Number: _____________
(Office use)
(Applicants are requested to fill up as relevant, doesn’t necessarily to fill up all the rows/columns, if it is not proposing / working in a particular theme or activity)


1. Details of Applicant:
	Project Title:

	

	Subproject Location(s): 
	aimag(s), soum(s), bagh(s)


	Information of Applicant:
· Name of the Organization:
· Registration Number:
· Certificate Number:
· Established year of Organization:
· Name of contact person:
· Address:
· Telephone:
· Email:
	

	Organization’s Expertise / engaged in activities:
· animal health services; 
· animal nutrition; 
· animal breeding; 
· low carbon agriculture and climate smart livestock; 
· improving resilience to dzud, dust and snowstorms, and floods; and
· digital solutions and services in the livestock sector. 

	(Applicant may choose multiple options)

	Organization proposing activities under Service Delivery Innovations:
· animal health services; 
· animal nutrition; 
· animal breeding; 
· low carbon agriculture and climate smart livestock; 
· improving resilience to dzud, dust and snowstorms, and floods; and
digital solutions and services in livestock sector
	(Applicant may choose multiple options)

	Organization or Applicant covered under which of the following category: 

· Meat and dairy cooperatives/association 
· Cashmere and wool cooperatives/associations 
· Academic and Research institutions 
· Information Technology companies
· Private companies (including start-ups)
· Social enterprises
· Non Governmental Organizations

	(Name and address - aimag(s), soum(s))
 


	Subproject implementation period:

	…… months




1. Context & Problem Identification:

	Context (Background): Please mention background with regard to geography, associated with types of livestock, production status e.g., meat/milk/cashmere/wool/feed, status of feed/fodder, veterinary health care, vaccination, extension services, management of herd/dairy farm, any other 


	Problem Statement / Definition: Constraints faced by herders/dairy farmers engaged in meat, milk, cashmere, wool production with regard to production, market, feed/fodder, veterinary health care, extension services, etc. Problems may include climate change and natural disaster impacting livestock management in the above-mentioned area or any other



1. Objective of the project, proposed solutions, target beneficiaries and benefits:

	Objective of the proposal: Clearly define the objective of the proposal



	Solution to the problem statement / definition: What is/are the solutions proposed based on the problems identified in point no. II problem statement / definition


	Target Beneficiaries: Who are the direct beneficiaries, who are the indirect beneficiaries, what are the total number of beneficiaries, under beneficiaries how many herders/dairy farmers engaged in meat, milk, cashmere, wool production; how many women herders will be covered, how many smallholder herders will be covered

	Benefits: What are the benefits in measurable terms will be received by direct beneficiaries, indirect beneficiaries, value chain actors/participants (who are not covered under direct and indirect beneficiaries), total number of people (including all household members) will be benefited with well defined benefits.

	Market linkage and collaboration: Please indicate, is this innovation or sub-project will complement within the value chain actors in strengthening existing market linkages or creating new opportunities for herders/dairy farmers engaged in meat/milk/cashmere/wool in selling their products and achieve higher price realization. How it will do so.

	Timeline and sustainability: When the sub-project can start, its duration (in months) for completion, and what are the chances and requirements for post project sustainability.




1. Major Activities and responsible partner: If the sub-project is implemented by multiple partners, then fill the associated partner’s name in the second column. Unless, you can choose to leave the second column.

	Major Activities
	Partners’ Name (Lead/Associated Partners)

	1. 
	

	2. 
	

	3. 
	


* Add or delete row/s as appropriate

1. List of Social and Environmental activities as Compliance with policies of GoM and LCP:

	Activities
	Compliance with Policies of GoM and LCP

	1.
	

	2.
	

	3.
	


* Add or delete row/s as appropriate
[bookmark: _GoBack]
1. Potential environmental and social impacts of activities:

	Activities
	Potential environmental and social impacts/risks

	1.
	

	2.
	

	3.
	

	4.
	

	5. 
	

	6. 
	

	7. 
	


* Add or delete row/s as appropriate


1. Innovations[footnoteRef:1] proposed under this subproject:  [1:  It defines as transformation of the results and products of researchers and introducing the end product to industries and services as described in the Law of Mongolia on Innovation adopted in 2012.
] 


What is the uniqueness and innovation of your subproject from other subprojects? What is the “innovative solution” that contributes to Mongolian Livestock Sector? Applicant may choose to fill up multiple themes.


	Themes
	Innovation / Innovative Activity/ies

	Extension
	

	Animal Health,
	

	Animal Nutrition 
	

	Breed Improvement
	

	Low carbon agriculture and climate smart livestock
	

	Improving resilience to dzud, dust and snowstorms, and floods
	

	Digital solutions and services in the livestock sector
	

	Any other
	


* Add or delete row/s as appropriate

1. Management capacity and strength of Applicant (if applicant uses multiple partners to implement sub-project, management capacities of each associated partners need to be presented)

	Does the applicant have the experience of implementing same or similar sub-projects in the past? Please indicate number of professional workers (permanent or contractual staffs), organizational structure, etc.


	Duration of same or similar sub-projects implemented in the past? (in months)


	Experience of working with number of herders/dairy farmers in meat/milk/cashmere/wool in same or similar sub-projects in the past.


	Experience of integrating Digital Technologies to address traceability, extension, animal health and marketing.

	Experience of accessing finance support from public/donor organizations/development partners/ commercial banks to implement same or similar sub-projects and ensured post project sustainability. 

	Experience of influencing Government to frame policy/program or Development Partners to finance more funds to scale up from the outputs/outcomes of the same or similar sub-projects.

	What are the outputs/outcomes of same or similar sub-projects included in the current livestock business? 



1. Available asset / infrastructure with the organization to implement the sub-project:

Does your organization have necessary/required capital and equipment to implement the sub-project successfully? The equipment may include processing plant for meat/milk/cashmere/wool production, etc. 

	Sl. No.
	Asset / Infrastructure such as large equipment / machineries / etc.
	Capacity
	Value (Amount)

	
	
	
	

	
	
	
	

	
	
	
	


*Please use your own heads as relevant

1. Results of the sub-project:

What are the outputs, outcomes, and impact in terms of solutions derived from the sub-project implementation under service delivery innovations, which will be used in the project geographies for scaling up.

	Themes
	Outputs
	Outcomes
	Impact

	animal health services
	
	
	

	animal nutrition
	
	
	

	animal breeding
	
	
	

	low carbon agriculture and climate smart livestock
	
	
	

	improving resilience to dzud, dust and snowstorms, and floods
	
	
	

	digital solutions and services in livestock sector
	
	
	

	Any other (please specify)
	
	
	



1. Budget and cost estimation:
Please use the attached Excel sheet for budget and cost estimation.

1. Confirmation of the document:


Date:	          
Name:  
Position:
Signature:_________________________________________
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